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· Welcome to Behavior Based Safety (BBS) Training Program.
· BBS is a long-term Safety Culture-Live project
· “No one is Safe until we all are safe”  - Bill Clinton
· Let us learn Safety as a Planned Intervention corning together to create a total Safety Culture
· BBS is a concept to improve the individual & organizational safety behaviors to prevent any harm at workplace  Bahut Badi Seva, a Supreme devotion to save People from injuries - alteration as suggested by customer 


Let us focus on three critical aspects of the BBS system.
· Structure: BBS steering teams - to provide continued motivation (All Head of Departments, top Leadership) – visual presentation is asked for change by customer. Approach  Logo should be changed and in sequence the three structure should appear in screen
· Heart: Observers - keep all areas Safe
· Approach: Big brother approach - transforms organisational approach. If these three aspects are not well-coordinated, BBS would gradually fail.

What is BBS? 
· BBS is a whistleblower on the behavioral risks, which are apparently business risks like violating standard procedures etc.
· BBS means while walking through the workplace if you observe somebody working with a risk, you stop for a couple of minutes and alert him for spot correction as a big brother not as boss. This correction procedure is developed in the organisation in a regular way, involving everyone, top to bottom.
· BBS means an instant spot correction of at-risk behaviour by everyone at site - therefore an observer is trained for a moment of correction and an organisation is trained to sustain it. 
· BBS is not common sense, not audit, not policing, not blaming or fault-finding, not stopping work.

CEO MESSAGE

BBS is a continuous social education, intervention even beyond your evectes of influence
and the behaviour of BBS Project Director at site is most important for success
An “At-Risk behaviour” is an emergency for its spot-correction and a "Safe behaviour" is
Culture. Every employee is supposed to follow the SOP/ Safe Accepted procedures & have specific HSE responsibilities (as proposed by Customer)
BBS is an application of behavioral science and the root cause of all accidents.
BBS is a Tool for changing organizational Safety culture and behavioural safety leads to
business-safety.

BBS FRAMEWORK
· Top management to synchronize Leaders behaviours needed for with safely excellence and business
A = All accidents, e.g. near-misses, injuries, fatalities are behaviour based excellence outcome.
B = Behaviour is the root-cause of all acc incidents
C = Visible Culture drives all Social Individual / Organisational behaviours
Pictographically A, B and C with bigger font size, can come in straight line with explanation
BBS helps build total safety culture which is the summation and eleration elevation of all behaviours
	ICEBERG Model is not screen, which is in Voice Over
·  Robust BBS leads to best safety Culture:
· Reactive and Dependent Safety Culture means somebody plane my culture
· Shifting from one safety culture to another is gradual and long-term process
· BBS observers serves as external stimuli for safe behaviours
· ISO 45001 talks about involvement from all levels in Risk management. (45001 to spell together and Star Points should not overlap)

BBS Score Management Card
(Note: This checklist provides common understanding of risk perception)
Observer’s Name & ID	    Observation Area/Location		             Observee's Name

Behaviour Categories		No. of SafeNo.       No. of At-risk      		   Spot Correction

PPE
Housekeeping
Using tools & equipment
Body Positioning
Material Handling
Communication
Following procedures
Visual focussing
Using mobile at work
Road Safety
Covid-19 Dehariours
Emotional Wellbeing

Totals: 	     % Safe 85	       At-pisk 15 (EWA)	     %Spot Correction 86      %Final Improvement 98

Also observe/mention here below the barriers to safety (unsafe conditions for Spot- Corrections and follow-up



Approach :  Risk-based conversation (RBC) between Observer and Observee _ 11P.
1. Parikrana
2. Prashana:
3. Prashansa:
4. Parivartan
5. Prashiksan
6. Pratigya.
7. Prachar
8. Prarthana
9. Puraskar
10. Promise:.
11. Patience for Permanent Change

BBS is to provide positive & corrective feedback not negative feedback
Unsafe behaviour is an emergency for spot-correction to save both life and business




For getting the effective corrective action, let us keep it mind that
75% people correct themselves with one time intervention and rest 25% to approach minimum
six times as follows to get the desired result.
Picture is desired by Customer for the following 6 points one after another to avoid dullness
1. 1st time approached - passive Attention
2. 2nd time approached - active attention
3. 3rd time approached - passive thinking
4. 4th Time approached - active thinking
5. 5th time approached - self observation
6. 6th time approached - self correction
How much value is being delivered by the BBS implementation is measured by the
percentage of participation of observers.

How much value is being How many people are being observed & spot corrected by each observer			


How many people are being observed & spot
How much value is being delivered 		 corrected by each observer
by the BBS implementation    	 =	
                                              	                   What was the goal of participation for observers                 
		                                                               in each department 
							



ORGANISATIONS that implemented BBS?


· Amara-raja, Adani, Bilag, HPCL, IOCL, L&T, AFCONS, Vedanta, Tata Projects, Sterlite, Privi, HCC, DCM Sriram, Hikal, Dorf Ketal, Semberop, Galaxy surfactants, SAIL, Jindal
05.30 - Customer does not want Other Organisations 
(By implementing BBS, you realize that it works — then you take it forward as SOP)
· At-risk behaviours reduced from <30% to <75%—severity and frequency of incidents reduced significantly
05.40 – to display on screen >5%
                     
 		     	Definable

                          	Observable
Behaviour is        	Connectable
                            	Measurable
                           	Implementable
	                	Sustainable

05.51 – While voice is continuing, after Observable, Behaviour should not be spelt      
· BBC is an updation of HEINRICH and ABC Models: Antecedents, Behaviour, Consequences,

· BBS addresses the gaps between the Best and the Rest.
06.01 - Explanation of ABC Model – 1. Antecedent, what triggers Behaviour, 2. Behaviour, what people do & others can observe, 3. Consequence, what ultimately results is to be added on voice

Why Safety documentations and ground realities differ in behaviours among Indian organisations ?


· Competence
· Commitment
· Compassion
· Communication
       are important in BES


Accounting Behaviours?


Essentially the CEO and the site-heads and operation-heads drive this BBS project throughout to sustain the zero-harm mission to save people and property from incidents.
· Companies that don't account for behavioural aspects of safety are safe only accidentally, as at risk behaviour is the root-cause of all incidents.
· An Organisational behavioural change is possible
· Increase Safety Capability by increasing safety-time deploying more observers at sites
e.g.100 employees x 5 minutes each =500 minutes : 8 hrs of safety time per day
· BBS covers only Safe behaviour, not all behaviours.


BBS road map
1. Inauguration of the BBS project by CEO and Top leaders.
2. Z-CAT (Zero. Compromise Action a Assurance Team’s) formation of BBS observersat site areas.
3. Celebrate BBS-day on 10th of every month and BES month at the beginning of BBS-launch
Announcing on PA. System for Spot-connection of at-risk behaviour every hour.
BBS TBT and mass-communication daily at all sile-areas
6. Conduct Monthly BBS Steering Team meeting and BBS Trophy to best implementation site

Follow-up sessions are must for observers, Sharing observations is a must for BBS implementation



BBS Stages
1. Launch/Kick-Off: Concept familiarity to all and refreshing it every quarter
2. Measurement and display of monthly at-risk behaviours across departments/units.
3. Sustainability: HODs regular focus and enteraction at the ground level
What is lacking at sites.
1. Appreciation of Observers
2. Observers positive approach of correction as big brother
3. Developing more observers
4. Making observation round daily


· BBS does not replace other safety systems
· HSE systems Enforcement provides maximum 707 safe behaviour
· BBS reinforcement by observers provide 100% safe behaviour

“We EMPOWER everyone …………………………………………… HSE Culture”

Signed by MD/CEO

Training Objectives
· Observation and Spot-correction of at-risk behaviours for 5 minutes
· Make it a job procedure for everyone at site & monitor trend analysis monthly
· Transfer this training knowledge to everyone to develop them as BES observers.
· Make BBS simple in the local Kemorot language for everyone and practice daily.
· An Observation of behaviour reveals an organisational culture - hence more observations to correct Organisational Culture.

Secrets of success of BBS Implementation
1. Constantly increasing and sensitizing of Observers
2.  Management's continuous engagement on BBS priogness
3.  Frequency of observations and Spot corrections of at-risk behaviours
4.  BBS Steering team working towards zero-horn focies
5.  Focus on at-risk behaviour can stop continuity of incidents and plant risk-free
6. [bookmark: _GoBack] Lowered number of observations lead to delayed detection of at-risk behaviours and rise in incidents.

BBS Requirement
· Implementing BBS-based safety requires a combination of skills in communication, organizational development, training, change management, statistical process control, problem solving and sometimes baby-sitting along with a strong and committed Chief in a company.
· BBS documentation calls for clear understanding of BBS concepts.




